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Software
Supplier 

Exchange 
Evaluation

Pilot 
Evaluation Total Score

Synapsis EMARS with CC 45.8 59 104.8

Synapsis EMARS with IMDS 22 59 81
 

 
 

Evaluation of Responses

*Ranking 1 3 5 7
*Team Review of Responses Fail  Marginal Pass Excellent 

Equivalent Y/N Ranking N NA Y NA

Ease of Use Ranking
1 How easy was the tool?
2 Help feature and clarity of instruction?
3 Installation experience? 
4 Data entry experience ?
5 Data exchange experience?
6 What issues did you run into and how did you resolve them?
7 What was total time to populate the information into the tool?

 (Assumes data is available to load)

8 Suggestions and Improvements?
1 3 5 7

Signs of Fail Several few None
Scalability

1 What barriers do you see in adopting the tool across your company?

Sub-Total
*Qualifying Weight : How many times have you used this tool?

< 10
1.2

Supplier Eval. Total

Ease of Use
1 What was the cost, effort and time to run the pilot? 

(consider the data collection, data validation, and data reporting)
2 How easy was the tool to use?  

(e.g. user-friendly, instructions, help, efficiency, automatic, reporting, security)?
3 What were the pitfalls and issues you ran into

1 3 5 7
Signs of Fail Several few None

Material Declarations Pilot
Pilot Evaluation (Data Exchange Software)



Scalability
1 Data aggregation capability? 

Results
1 How well do the results comply with JIG Annex A?
2 How well do the results comply with internal requirements?
3 How well do the results comply with our customer requirements?
4 How well do the results comply with current regulations?

Data Integrity Capability
1 How accurate are the results? How was the data integrity ensured?

Sub Total
*Qualifying Weight : How many times have you used this tool?

< 10 10+ 
1.1 1

Pilot Evaluation Total



(CC) Compliance Connect
(IMDS): IMDS Hosted by EDS

D F H X Z
Data Exchange Tool (CC) (IMDS) (CC) (CC) (CC)

D F H X Z
5 5 7 7 7
5 5 5 5 7
5 3 5 5 7
5 1 5 3 3
5 3 5 5 7
5 3 5 5 3
7 1 7 5 5

5 1 5 7 7

42 22 44 42 46
1 1 1 1 1.2

42 22 44 42 55.2

Motorola B C D E
7

5
(e.g. user-friendly, instructions, help, efficiency, automatic, reporting, security)?

7

Pilot Company Evaluation

No Response from Supplier on this question. Median Score was 
assigned

Material Declarations Pilot
Pilot Evaluation (Data Exchange Software)

Supplier Exchange Evaluation 



7

7
5
7
7

7

59
1

59 0 0














