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Strategic Infrastructural Changes
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 The restructuring of the electronics industry over the last decade from
vertically integrated OEMs to a multi-firm supply chain has resulted in a
disparity in R&D needs versus available resources. A& TS BF Tl HH
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« Restructuring has created skill gaps at various nodes of supply chain.iX
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» Critical needs for research and development exist in the middle part of the
supply chain (IC assembly services, passive components and EMS
assembly) and yet these are the firms least capable of providing the
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« A partial solution has been the development of vertical teams to develop
critical new technology while sharing the costs. — ¥R 5 ERE Y\ @Y
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Concluding Thoughts
Impact of the Recession 25 FiERH &I

Strengthening of vertical development teams (across design /
supply chain)
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Will delay new technologies requiring significant investments
(both capital and R&D)
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Increased consortial activity on environmental efforts (reduce
total industry investments)
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Industry must work together to determine their priorities for
closing Technology Gaps

b SRAAM — B RREMBERBEEZNEAREE

INEMIL




Advancing manufacturing technology



	iNEMI Technology Roadmap:�Concluding Thoughts�
	Strategic Infrastructural Changes�供应基础的战略性变化
	Concluding Thoughts�Impact of the Recession 经济衰退的影响
	Slide Number 4

